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Global Trends



Source: http://siteresources.worldbank.org/INTWDR2008/Resources/2795087-1192112387976/WDR08_24_SWDI.pdf

Global Wealth Creation:
Mostly from Services

World Bank: World Development Report 2008
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Since 1985:

Å International trade in 
services grew faster than 
international trade in 
goods/ commodities

ÅValue of international trade 
grew 2x faster than world 
output of goods and 
services 

Growth of Global Service Trade

Source: http://www.imf.org/external/np/speeches/2006/pdf/050206.pdf

http://www.imf.org/external/np/speeches/2006/pdf/050206.pdf


ñThe days when incremental or continuous improvement 
preoccupied corporate managers are over. It is to 
innovation and breakthroughs that those managers 
have turned their attention. For achieving innovation, the 
most relevant tool is no longer quality control or quality 
management. It is knowledge management in its broadest 
sense..ò

ïSecretary General Takenaka
Asian Productivity Organization, Tokyo

Source: http://www.apo -tokyo.org/00e-books/IS-25_IPC2007/IS-25_IPC2007_Report.pdf
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Disaggregating ñInnovationò



Doblinôs 10 Types of Innovation

Source: Peer Insight: Seizing the White Space: Innovative Service Concepts in 

the United States. Technology Review 206 (2007).



Analysis of the US Car Rental Industry

Source: Peer Insight: Seizing the White Space: Innovative Service Concepts in 

the United States. Technology Review 206 (2007).



Market Leaders
U.S. Car Rental Industry

Business model of Enterprise Rent-a-Car:
ÅTarget users: car owners who need a temporary service unit 
while their damaged car is being repaired
ÅClient: car insurance company pays for rental
ÅCar is delivered to, and picked up from, user
ÅFresh college graduates recruited to set up in profitable locations

Source: http://www.wikinvest.com/stock/Avis_Budget_Group_(CAR)
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Innovations by the Leader in Car Rental

Source: Peer Insight: Seizing the White Space: Innovative Service Concepts in 

the United States. Technology Review 206 (2007).



Top Differentiator: Customer Experience

Source: Peer Insight: Seizing the White Space: Innovative Service Concepts in 

the United States. Technology Review 206 (2007).


