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Defi nit1 ons of

AKnowl edge is information that
d either by becoming grounds for action , or by making an
individual (or an institution) capable of different or more

effective action . 0 0 Peter F. Drucker, in: The New Realities

AJustified belief that ierlifentivceases Jeent it
action . 00 Ikujiro Nonaka, Organization Science 5(1):14-37
(1994).
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Al defi ne Kk rmapacikydéohcge. das a

0 KarkEr i k Svei by, in AThe New §,
Managing & Measuring KnowledgeBas ed Asset s
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Knowledge
P ent

22 case studies K1 case studies
A9 NGOs

A7 government agencies

A3 NGOs A5 development institutions

in 9 Asian countries’ ‘ in the Philippines

SUCCESS FACTORSINKM n ORGANI ZATI ONAL ENERGY
Executive sponsorship

Informal KM champion or formal KM position

KM team which formulates KM strategy/program

KM i s | i nkgaed/'highop d@ihn @ hpoi nts in the
Training and internal communication on KM

Internal budgetary commitment to KM -

A13 private corporations
A6 government agencies

< <K<K <KL KL




- —

KM Benefit for You - 1

| capi@! * Re-use work templates

Srructure
A i@l * Needed information are “at my
grruc! fingertips"
| — I finish my
-ansniP »*
p\e\at\oc; p‘\ta\ Support from boss and teammates work faster
S’metura\ cap\’ta\ Decision rules are clear

iwal * I know what works well from past
an caP :
Hum experience
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KM Integrates Three Slices:
ICT slice, HRD slice and QM slice

ICT slice Information and

- Knowledge Support —__ Store
4 System R
Retrieve \

: i\
HR slice "\ e 2)
- Learn

)

N
\ Productivity 4

Action > ' Result | Learning 4

_/ Innovation #

%
Improve
performance

QM slice N
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KM Benefit for You - 2

nip cop'@ ®
capita! ** Good feedback system from

pelation \
SUUC““a internal/external customers

cap'\’ia\ * T have excellent skills for the wark

ruma®

Quality of
captd! * I am well motivated My output is
excellent

ruma®
\Cap'\ta\ * I have an excellent model/examplar
(

ciructu@

e\ capita! = :Ifr work process is efficient and
ective

grructy




KM Benefit for You - 3

: \* Members share a common practice:
2P their experiences and learning are
potentially useful to each other

pumal

¥ "Knowledge pull" approach: network
2 @0 activities are driven by identified

cul
EAl knowledge needs

Benefits
from joining
a network

qons"® % Trust and goodwill among members:
@@ they are willing to share knowledge

Rrela
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CCLFI Framework

Right Knowledge to Support Right Action

WHAT THE ORGANIZATION
MUST KNOW

/’——$—~“\
Knowledge gap )

/
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WHAT THE ORGANIZATION
KNOWS

Knowledge
demand

Knowledge
supply

DESIRED
ORGANIZATIONAL
RESULTS

Q)
Value proposition
o

WHAT ORGANIZATION
MUST DO

/”——;F_is\\
. C.'apabilty gap’ o

WHAT ORGANIZATION
IS DOING

1 - Why do we exist
as an organization?

2 - What is the right
thing for us to do?

7 - How do we do it
well?
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Basic Elements in Managing Knowledge Assets for Value Creation

K1
KAHALAGAHAN
value creation,
value proposition,
business model
A
K4 K3 K2
KASANGKAPAN |2 | KA-GAWA || KAILANGAN
tools/technologies, knowledge worker: needs/demands
information, skills and of customers and
procedures motivation stakeholders
1t t ()
K5
\ J \ J \, /
b W N
Structural Human Relationship
Capital Capital Capital
(including Stakeholder Capital)
embedded knowledge embodied knowledge enculturated knowledge
Process People Partners/Patrons
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Advantages of 5K®

FEATURES:

A

A
A

Brings in customer-oriented
tools in Quality Management as
well as IT, HR and other tools to
support the knowledge worker

Brings in ready-to-use and
simple but high-value templates

Coaching-mentoring approach,
both face-to-face and by email:
Al earning KM by

Aligns KM to business objectives

ARLean ankKM meano

SUITED FOR:

A Smart organizations which go
for cost-effective ori | e a n
me a KM

A New or evolving organizations
still improvising their business
processes

A Agile organizations which want

flexible and adaptable KM

d,&’ 'Opg%izalﬁol\ﬂg with multi-tasking

staff

a n
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Examples of KM




average to European
benchmark performer

Xerox-France moved from
L

avings per year 19,000 technicians;
50,000 calls per day

$ 6-8 million }

36,000 validated
solutions after 4 years

600 tips submitted ]

per month

Flow of Knowledge AcrossEureka System of Xerox

About 90%
are accepted

Sour ckusr:ekila: Wi ssensmanagement i m t e cmwledgemamgeienn d endi e
among customer service technicians of Xerox) by Andreas Reininghaus, Harald Minrath
(http://www.symposion.de/wm -ph/wm-ph_05.htm )

and "Eureka! Xerox Has Found It" by Steve Barth (http://choo.fis.utoronto.ca/mgt/KM.xeroxCase.html )




