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Definition

Corporate Social Responsibility (CSR):

“a concept whereby companies integrate social and 
environmental concerns in their business operations 
and in their interaction with their stakeholders on a 
voluntary basis.”  

— The European Union



Influence of Rio Summit

• 1992 UN Conference on 
Environment and 
Development (=Rio 
Summit)

• 118 governments adopted 
Agenda 21

• 3 domains of development 
must be pursued not at the 
expense of each other: 
social, environmental and 
economic domains

“Triple Bottom 
Line” =3BL

or
“People, Planet, 

Profit”



Stakeholder Capital contributes to 
Market Value

Customers
Partners
Suppliers
Employees
Government
Community
Public

Market Value



Three Stages
in How Philippine Corporations Manage 

their Stakeholder Capital

1980 1990 2000 2010

Environmental Impact Statement System

Economic 
Reforms

Corporate Social 
Responsibility

Stage 1

Stage 2

Stage 3



Stage 1: 1981 on
Environmental Impact Statement System

Stakeholders



Stage 2: 1992-1998 then tapering off

Economic Reforms



Stage 3: 1987 and growing

Corporate Social Responsibility



Ten Richest Filipinos

←Chinese-Filipino

←Chinese-Filipino

← Spanish-Filipino

← Filipino

←Chinese-Filipino

←Chinese-Filipino

←Chinese-Filipino

← Filipino

• Henry Sy, $4 B

• Lucio Tan, $2.3 B

• Jaime Augusto Zobel de Ayala, 
$2 B R

• Eduardo Cojuangco,  $840 M

• George Ty, $830 M R

• John Gokongwei Jr., $700 M R

• Tony Tan Caktiong, $575 M

• Andrew Tan,  $480 M

• Emilio Yap, $ 350 M

• Oscar Lopez, $ 315 M R



CSR Patterns

• 2007 Newsbreak-British Embassy survey:

– CEO initiates CSR

– Priority targets: community and employees

– Implemented by company foundation and corporate 
communications group

– Rarely involves other functional groups

– Education is a priority area

• 2006 SWS survey: CSR is viewed more as investment 
than a cost

• 1999 AIM survey: educational institutions were main 
recipients of grants



CSR Patterns

CSR Mechanism Education Environment Community Health Others

SM Foundation, Inc V V V V

Tan Yan Kee Foundation, Inc. V V V

Ayala Social Initiatives V V V

Gokongwei Brothers Foundation V

Lopez Group Foundation, Inc. V V V V V

San Miguel Foundation, Inc. V V V V

Metrobank Foundation, Inc. V V V

Jollibee Foundation, Inc. V V V V



Challenges

"The economic crisis may present some opportunities because 
it „unlocks‟ the gap between rich and poor. The crisis has 
shown us that some of our current models of capitalism are 
no longer valid. It has changed quite a few of our assumptions 
about how things work.  The times call for stronger 
partnerships in order to maximize the impact of CSR 
programs. We need more partnerships between corporations 
and the government, and their stakeholders."

Felipe Alfonso, Executive Director
AIM Ramon V. del Rosario Center for Corporate Responsibility

December 2008



CSR: Emergent Models
in the Philippines

• Green industries: inventing more sustainable global 
value chains

• Socially Responsible Investment (SRI): investor-
driven reinvention of business models

• Comprehensive community support and 
engagement

• Networking and learning for bridging leadership: 
“Bridging Leaders” =those who, with a global 
perspective, can bring groups with diverse interests 
to collaborate for sustainable development



CSR: Emergent Models
in the Philippines



CSR: Emergent Patterns
in the Philippines

• More partnerships and networking schemes 
between corporations and civil society organizations

• Reinventing production technologies and global 
supply chains towards sustainability, 3BL or ESG 
(environmental, social and governance) objectives

• More ESG-driven investments, enterprise modalities 
and innovative funding mechanisms;

• More comprehensive support of and engagement 
with local host communities.



What Would be Stage 4?

CSR is a “retrofit”: an 
adaptation that 

preserves the old basic 
structure

Emerging innovative 
structures that better 

pursue the intent 
behind CSR?



Thank you


