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What are Social Enterprises?
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Examples of SE
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Go to the people
Love them
Learn from them
Start with what they know
Build on what they have
And when itis done
They will say
We did it

‘ -- Lao Tze




The Problem
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Common IC Components

Human Capital Customer Capital Structural Capital
(Organizational Capital

GUTHRIE Know-how: Brands Patents

(2001) Education; Customers Copyrights
Vocational Customer loyalty Trademarks
qualification; Company names Management
Work-related Distribution channels Philosophy
knowledge; Business Collaborations Corporate Culture

Work-related Licensing agreements Management
CD[]IPETEllCiESZ Favourable contracts processes
Entrepreneurial Franchising agreements Information Systems
spirit Networking Systems
Innovativeness, Financial Relations
Proactive and

reactive abilities

changeability

Source: Adopted from Guthrie (2001), p.35




|IC Applications

A Intangible assets not reported

A Various uses: KM, internal evaluation,
creativity, value creation, IC Accounting, IC
reports, M&A, I1C standard WICI, stock
SEOKI y3SX




Proposition #1.:
Adopt a Broader Concept of Capital

Scope of IC/KM
(mostly corporate applications)

Scope of "Triple Bottom Line"
(mostly developmental applications)

Human Capital

Stakeholder Capital (=External
Relationship Capital)

Missing. Internal Relationship Capital

Structural Capital

Note: Tangible Assets are treated
separately from IC which are part of
Intangible Assets

N

Human Capital
Indigenous Knowledge

Stakeholder Capital: Bridging (across
communities) and Linking (community
with government) Social Capttals;
Access rights: traditional or legal
Bonding Social Capital
(within a community)

14- Social
Capital

Missing: Structural Capital
2- Ecological or Natural Capital

3- Tangible Assets: Financial Capital plus Physical
Infrastructures

Y

Scope of "Metacapital”
(for application to nonprofit-SE-corporate enterprise continuum)




Proposition #2:

From Stakeholder to Relationship

Capital

RELATIONSHIP CAPITAL: new generic label proposed

1 Formal organizations and networks

1a
1b

Internal or within the organization: no label in current use

Relationships external to the organization: Relational Capital
Stakeholder Capital: partners, suppliers, customers, govt
Customer Capital*

2 |Informal groups and communities: Social Capital

2b

2a Within a group: Bonding Social Capital

Between a groups:Bridging Social Capital

2c Between a group and the government: Linking Social Capital

3 Personal, both formal and informal: no label in current use

From
this
scope

To this
scope



Proposition #3:
Value Creation: from Market Value
to Market + Social Value

To owner of To the rest of the
enterprise community
Creation of market :
Benefits | \aeis what drives | 0o benefts
Opportuntties A the enterprise
Costs Social costs: enterprise
Risks A owner does not feel this
I
Enterprise account
looks only at these
private impacts
A J

.
Market + Social Value



Expanded IC Framework

Adopts :
AfiMet acapital o to encompass
| C framework and I n the dev:

Li neo framewor k;
A Market plus social value creation; and

AMore generic fArelationship
outward-l ooki ng nstakehol der ca|

Result: A framework that can be equally applied to
NGOs, Social Enterprises and Corporations



An Application: Value Creation Scale

A Ordered or sequenced checklist
AARYeanD O scoring

A Sequenced according to:

I Value creation > No value creation (only resource transfer) > Value
destruction

I Benefit to: All > Many > Few



